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Gene Klann is a senior member of the training faculty at the Center for Creative Leadership (CCL)
in Greenshoro, North Carolina. Prior to joining CCL, he was founder and president of Leadership
International, an organization specializing in human relations, training, coaching, and management
consulting.
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Building Character is written for leaders who understand their responsibility to develop authentic
leaders within their organizations. Without presenting an overarching moral code or a pre*ive code
of behavior, this book offers leaders and managers a practical model complete with the tools,
information, and processes to develop character in leaders at all levels. The author explains the role
character plays in leadership success and effectiveness and outlines how character can be developed
through the Five E's—Example, Education, Experience, Evaluation, and Environment.
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